
Positive Gossip
Positive gossip is an activity designed to strengthen the relationship between people by providing positive feedback about one’s
qualities. The aim of this tool is to empower the individuals in strengthening their foundations and growth. In a group it helps
build trust and social connections. The tool can be used throughout the SPARKLE stages.

S - Situation stage: the coach can use this tool to foster a positive understanding of where the client is and help them see the
situation from a positive perspective.

P - Positioning stage: encourages the client to set a more challenging goal

A - Alternatives stage: helps the Coachee come up with different positive options

R - Route stage: encourages the client to try out routes that were identified in the alternatives stage and keep a positive mindset
whilst focusing on their strengths

K - Key obstacles stage: empowers the client to overcome potential challenges on their route

L - Leverage stage: allows the coachee to keep going and see the positive aspects of their development

E - Evaluation stage: boost the client’s confidence by focusing on the positive aspects of the journey they took and help them
celebrate their development
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A prestigious newspaper interviewed me in spring 2008, and the journalist (who has since begun working as a coach) gave the
article the following title: “The person conversing with you gives you courage, not brain”.

I remember this title time and time again, because at the time the journalist had not even enrolled in our coaching training
course, yet she saw spotted a key fact. Indeed, in most cases, our clients are a bit insecure even if they make a sound decision
(especially when it is an important one and objective feedback from an outsider can be especially helpful.

Back to the SPARKLE Periodic System

Back to the SPARKLE Periodic System
Previous

Previous
Next

Next

http://www.toolfulcoach.com/
http://www.toolfulcoach.com/


Case Study (Excerpt)

There was a team of 26 people who had been working together for the past 5 months. 6 members of the group were one team;
however the remaining 20 people were helping out this group during the summer with a dedicated task. The task was handling
escalations from customers and it was very challenging on a daily basis to keep a positive mindset whilst continuously dealing
with complaints. On another note, as the number of escalations was extremely high, it was also a challenge to set a date when
the team could focus only on themselves and some team building activities. The manager of the team reached out to me seeking
help on what she could do to help the overall group. That is when the idea to try out ‘Positive Gossip’ came to mind.

After 4 months, at the beginning of a regular meeting, she introduced the activity as an ‘Icebreaker’ so that the people could
foster positive connections. Each group had 3 participants (breakout rooms), where two people were positively “gossiping”
about the third person. The team loved the activity as they could gather some positive/motivational feedback from each other
that strengthened their connection and helped them work even closer than before. An example was: one person received
tremendous positive gossip about the questioning techniques she used with customers and also during team meetings. The rest
of the group felt that she had the strength to ask all the questions they might not dare to raise. Overall, the activity had a major
positive impact on the team and they felt empowered to carry on helping the customers as well as the original 6 team members.
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