
NEW HOUSE (and OLD HOUSE) 
This is an extremely useful tool for coachees who prefer visual techniques. The coach instructs the coachee to draw two two-

story houses, one illustrating the current state of affairs and the other displaying a desirable situation. The first floor

represents personal life and the second symbolizes work. You can draw information from the size and the location of each

room.

It is often utilized to resolve work-life balance issues. I recall a case when it was used for a strictly business issue: The client

drew the hierarchy of the board of directors (e.g. the power of the HR area) in one house and the ideal structure he sought to

achieve in another house.
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Case Study (Excerpt)

The department head of an international company hired me as his coach. He was uncertain about what he hoped to

accomplish through coaching, but since his boss offered him this opportunity, he decided to seize it.

Notwithstanding this, coaching is a future- and objective-oriented process, so that a purpose is definitely needed. In light of

the fact that during the first five minutes of his introduction, he mentioned how busy he had been lately, as he was recently

appointed to this new position and was in the process of building a new house, I immediately thought of using the “old house

– new house” coaching tool.

Coach: So, did you see many floor plans recently?

Coachee: Tons of them! You know, our house is being built on a hillside, and so we had to figure out how to ensure sufficient

room while at the same time not having to climb the stairs all the time.

Coach: I see. Would you be interested in using floor plans to identify your coaching objective?
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Case Study (Excerpt)

Coachee: My boss didn’t mention that you were also offering architectural services. If I had known, I would have asked for a

quotation,” he said with laughter. “But sure, let’s give it a try.

Coach: So imagine that you have a two-story house where the first floor is your personal life and the second floor, your

professional life.

Coachee: Wait, that’s not good!

Coach: Why?

Coachee: Because a house would not be statically strong with twenty square feet downstairs and a second floor that is a

thousand square feet.”

Coach: Are you suggesting that there is an imbalance between your work and your personal life?
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Case Study (Excerpt)

Coachee: We haven’t even started drawing, and you have already identified the objective? That was rather quick since

we haven’t even been talking for seven minutes.

Coach: It must have been just a coincidence, a stroke of luck. But let’s examine this in greater detail. If you can already

think along these lines, then tell me presently how large is the children’s room, the bedroom where you sleep with your

wife, and the living room where you entertain friends and family?

Coachee: OK, so this was not simply a lucky coincidence, but it is really a good tool. Funny you should ask, because we

do have a bedroom in our apartment, which is approximately 12 square meters, but in reality it’s zero. One of the

reasons why we embarked on this construction project is that our three children currently share a 20-square-meter

room and in the new house each will have a 15-square-meter room.

However, I presently devote enough time to them; in other words their share would not have to be modified as they

demand and obtain what they need, but that is not the case with my wife. Would it be possible to really think out of

the box here?

Coach: Absolutely, if we were to do it somewhere, it would certainly be it!
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Case Study (Excerpt)

Coachee: Can I draw a balcony?

Coach: Of course, if that’s what you would like…

Coachee: Very much so! And I will immediately remove my mother-in-law from our living room!

Coach: Could I summarize the past two minutes?

Coachee: (nods)

Coach: If I understand correctly, you have a problem balancing your professional and personal lives.
However, this is not the classic scenario where your children hardly know you. Rather, it is you and your
wife who do not have enough time for each other. Your other problem is that your mother-in-law is
accorded too large a role in the family.

Coachee: Yes! I would never have thought that a coach, being an outsider, would be able to see things so
clearly.
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Case Study (Excerpt)
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Coach: OK, so as I can see in your current ‘living space,’ nearly 80% is devoted to work and 20% to your 
personal life, out of which 18% belongs to your children, 2% to sports, and 0% each to your friends and your
wife. Then, in the new house you would like to devote 50% to work, 18% to your children (meaning no change),
also 18% to your wife, and 7% each to sports and friends. If this house was to be achieved at the end of the
coaching process, would you consider it a success?

Coach: With respect to the two issues, the latter (the one concerning your mother-in-law) is clearly a life
coaching issue, whereas with the former, although it is also related to your lifestyle, it has its origins in your
work. As you know, I am an executive coach, and your company is paying me to help you become a more
successful leader, and therefore, if you also agree, we should primarily focus on this issue.

Coachee: I agree. I will solve the problem with my mother-in-law on my own.

Coach: This floor plan is a coaching tool which helps us define the objectives, but not find the solution.
Therefore, let me ask you now, taking into account all of this, to make a drawing of your current home and the
home of your dreams.

Coachee: (busy drawing)
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Case Study (Excerpt)

Coachee: Yes.

Coach: So, let’s get down to business, shall we?

Coachee: Sure. Just a second. As I understand, this tool was used for defining the objective of the coaching, so
can we stay with it a little longer?

Coach: OK. What would like to do?

Coachee: I think we could make progress if I could break down the 80% devoted to work in the same way I did
with my personal life. That way, I would not only see that I would like to go from 80% to 50%, but also what the
30% to be cut would be comprised of. We could then take another step and determine how it could be
reduced. Could we do that?

Coach: Of course! Coaching is all about helping you.
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Coachee: If I divide up my work on the basis of time devoted to various tasks, I would say that out of the 80%
approximately, 40% is spent attending pointless meetings, 5% in productive meetings,
5% on strategic tasks that cannot be delegated, 20% on paperwork,
10% on listening to and helping my employees speak their minds…

http://www.toolfulcoach.com/
http://www.toolfulcoach.com/


Case Study (Excerpt)
Coach: I see. And what would it look like in an ideal world?

Coachee: Yes, I can see the solution already! If I could cut back the time spent at pointless meetings to 10%, then it
would leave me with exactly the needed 30% to solve my problems.

Coach: In which percentage of the cases do you realize this in the first five minutes, and how often is it that you only
conclude that a meeting is pointless only afterwards?

Coachee: In the majority of the cases, when I look at the list of participants and the agenda, I know already that there is
no real point in being there, but I usually go nevertheless. I always find out by the end of the fifth minute at the latest; I
never realize this afterwards.

Coach: Alright. So, what are your options?

Coachee: I could avoid attending the meetings, or I could stand up and leave.

Coach: Which one is more difficult for you?

Coachee: Well, I guess it’s harder to stand up and leave once you are already there.

Coach: Try the following: Next week, choose one meeting that you will not attend. Then the week after, choose three,
and on week three, either cancel all meetings that you consider to be pointless for attendance purposes or send
someone else in your place.

Coachee: This homework will be a significant challenge, but I’d like to try it and see whether the com- pany would
collapse…
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