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In the Alternatives stage of the SPARKLE Model, the aim is for the coachee to develop as many ideas as he can. The coach can assist her
by asking questions or offering some ideas. One advantage is that if the coach also shares ideas, the client will muster more courage
and share ideas that he had been reluctant to because he deemed them unintelligent. The other main advantage is that if the coach has
already encountered similar situations in the past and knows a good solution this may help the coachee. At this time, the coach must
consider the following:

At which stage does she communicate the ideas? If the coach informs the coachee that she has already encountered a similar
situation and knows a solution in the Situation or Positioning stage, then this would be called counseling rather than coaching.
Therefore, we should try avoiding sharing ideas before the Alternatives stage.

When in the Alternatives stage? Not at the beginning, when the client is thinking, because he would likely take upon the idea and
fail to produce any personal or self-generated ones. The coach should wait until all the client’s ideas come to the surface and then
introduce some other tools that intensify the brainstorming and the "What if?’ and ‘What else?’ questions. After making a note of all
of these, the coach can share his or her own ideas after asking for permission.

How to introduce brainstorming? Clearly, it is not worth saying: “Alright, thanks for your ideas, but the philosophers’ stone is with
me, and the right solution is the following:...”. This is because the coach would then be assuming the role of a counselor or
consultant. It is worth asking the coachee if he has any more ideas, whether the coachee is curious about the coach’s ideas, and if
so, now or later. At this time, the coachee must decide whether he wants to hear the ideas or continue brainstorming.

What comes next? In the Alternatives stage, the coach and coachee review all the ideas that were generated and prioritize them
from different aspects in the Route stage. At this juncture, the coach should ensure that the client does not place any ideas at the
top of the list simply because the coach suggested them
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Once | worked with a client who was the CEO of his own company. He had a team leader who was not performing well. During our
coaching session he identified the key points he expected from a leader in his company then compared them to the performance
of this team leader. The team leader did not meet several of these expectations including leadership skills such as managing the
work schedule in his team, holding team members accountable, professional communication, honesty, company representation.
However, he also pointed out that the team leader had a very high level of expertise, which no one else in the team could match.
His final decision was to let the leader go even though his expertise would be sorely missed by the team.

At this point | asked him if he would accept a suggestion from me based on my previous experience in leadership. He agreed, so |
shared my idea. | asked him if he could imagine having a conversation with his team leader, where he would appreciate his
expertise, but also emphasizing the areas where he had not improved in recent years and offering him a move to an expert
position within the team. He thought silently for a while and he answered that this question opened a new perspective for him and
he felt this could be a win-win position for him and for the team leader as well.
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