
Labeling Success
When the client has generated several alternative ideas, we can also apply a very simple tool known as ’labeling’. The
client should label the particular options according to the level of his or her certainty regarding an achievable success.

• It will definitely be successful.

• It could be successful.

• It might be successful.

• It cannot be successful at all.

While this tool seems straightforward, it is worth experimenting with it.
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Case Study (Excerpt) 
This case highlights the use of the labelling tool in coaching a 35-year-old client navigating career decisions. With a diverse professional
background as a teacher, corporate trainer, and social media manager, the client sought coaching to address feelings of overwhelm, early
signs of burnout, and the need for greater alignment between his work and personal aspirations. He presented four career alternatives
during the session, and the labelling tool was used to assess his perceived likelihood of success in each option, enabling clarity and
actionable insights.

The Client’s Background

The client had undergone two major career transitions since completing college:

   1. Primary School Teacher (5 years): His teaching role fostered a passion for communication and education.

   2. Training Coordinator and Corporate Trainer – Training Company (8 years): He transitioned into a corporate environment, specializing
in presentation and communication skills. His role expanded to managing client relationships and delivering highly rated training
programs.

Currently, he balances a 50-hour workweek, combining his training role with freelance social media management for two small
businesses. While he values the variety, the workload has become overwhelming, with signs of stress and early burnout.

The client presented four career alternatives for exploration:
1. Full-time social media business
2. Returning to teaching
3. Expanding his Trainer role
4. Individual Consultant in communication and social media
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Case Study (Excerpt) 
Applying the labelling tool

The labelling tool was introduced to structure his decision-making process. . Each career alternative was labeled based on his perceived
level of certainty regarding its success:
• “It will definitely be successful”
• “It could be successful”
• “It might be successful”
• “It cannot be successful at all”

This simple yet effective method encouraged the client to explore both emotional and practical aspects of each option.

Exploring the Alternatives

1. Full-time Social Media Business

• Description: The client envisioned building a social media communication brand with a flexible schedule and additional clients. No
office or significant investment was required.

• Advantages: Flexibility, no fixed costs, potential for growth, and independence.

• Disadvantages: Income fluctuations, no team environment, and potential loneliness.

• Label: “It might be successful”

• Insights: While the idea appealed to his entrepreneurial side, uncertainty about income stability and working solo raised concerns.
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Case Study (Excerpt) 
2. Returning to Teaching

• Description: Returning to a private school or teaching communication at his previous college. The role promised predictability, long
vacations, and time for personal pursuits like sailing.

• Advantages: Stable income, calculable workload, more time for family and hobbies.

• Disadvantages: Long-term lack of motivation, lower income compared to other options.

• Label: “It cannot be successful at all”

• Insights: While the stability and work-life balance were appealing, he felt unmotivated by the prospect and saw little potential for
long-term growth.

3. Expanding His Trainer Role

• Description: Continuing as a corporate trainer while diversifying the scope of his training offerings. This would involve creating new
material and possibly mentoring a successor to reduce his current workload.

• Advantages: High motivation, utilizing his expertise, and maintaining his professional reputation.

• Disadvantages: Resistance from his employer, as he is a key resource for their clients.

• Label: “It will definitely be successful” (if a successor is trained and a buddy program is implemented).

• Insights: He saw this as a realistic and rewarding option, provided he could manage the transition and secure his employer’s support.
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Case Study (Excerpt) 
4. Individual Consultant in Communication and Social Media

• Description: Combining his training and social media expertise into an independent consulting business. He was confident in his
network and potential client base.

• Advantages: Autonomy, higher income potential after an initial investment period, and leveraging his established reputation.

• Disadvantages: Initial financial investment, lack of a fixed salary, and the effort required to build a brand and office.

• Label: “It could be successful”

• Insights: He viewed this option as a promising opportunity, though it would require significant effort and financial planning.
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Case Study (Excerpt) 

Reflections and outcomes

The labelling exercise provided a clear framework for evaluating his options and uncovering underlying beliefs about success and
satisfaction. The client gained the following insights:

1. Emotional resonance: The exercise helped him articulate his emotional connection to each option. He felt energized by the idea of
expanding his trainer role or becoming an independent consultant but disengaged by returning to teaching.

2. Prioritizing efforts: He realized the importance of addressing his current workload and the need to delegate or streamline
responsibilities to avoid burnout.

3. Actionable next steps:

• He decided to start mentoring a successor at his training job, preparing for a gradual transition to an expanded role or consulting.

• He committed to researching the feasibility of individual consulting, including financial planning and brand development.

Conclusion

The labelling tool proved to be an effective method for organizing and evaluating career alternatives. It enabled the client to clarify
his goals, assess risks and rewards, and identify pathways aligned with his values and aspirations. The exercise transformed vague
possibilities into structured insights, empowering the client to take proactive steps toward a sustainable and fulfilling career.
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