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The SPARKLE coaching model provides a structured framework for guiding clients through problem-solving and
growth, with each stage offering unique opportunities for encouragement. Here’s how coaches use
encouragement throughout the SPARKLE model:

Situation Stage
* Purpose: Understand the client’s current situation and challenges.

* Encouragement: Coaches validate the client’s experiences and create a safe, non-judgmental space to explore
their feelings. They affirm the client’s courage in seeking help.

 Example: "It’s impressive how clearly you’ve articulated the situation — this shows your readiness to address
it,"

Positioning Stage
* Purpose: Define the client’s goals and their desired future state.

* Encouragement: Coaches celebrate the client’s vision and motivate them to set meaningful, achievable goals.
They instill confidence by linking goals to the client’s values and strengths.

* Example: "Your clarity about what you want to achieve is inspiring — it’s a solid foundation for progress."
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Alternative Stage

Purpose: Brainstorm and explore multiple solutions or pathways.

Encouragement: Coaches encourage creativity and emphasize the value of considering various options. They reassure clients that
exploring alternatives is a strength, not a sign of indecision.

Example: "l love how open-minded you’re being — this flexibility will serve you well as you move forward."

Route Stage

Purpose: Select and plan the best course of action.

Encouragement: Coaches reinforce the client’s decision-making abilities and provide support in designing actionable steps. They
celebrate the client’s commitment to a specific path.

Example: "The route you’ve chosen aligns perfectly with your strengths and goals — it’s a thoughtful and strategic decision."

Key Obstacles Stage

Purpose: Identify potential barriers and challenges.

Encouragement: Coaches normalize setbacks and emphasize resilience. They help the client view obstacles as opportunities for
growth and problem-solving.

Example: "Recognizing these obstacles shows your awareness—together, we’ll find ways to overcome them."
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Leverage Stage

* Purpose: Maximize strengths, resources, and support systems.

* Encouragement: Coaches highlight the client’s unique abilities and resources, reinforcing their belief in their capacity to succeed.
* Example: "You have such a strong network and so many skills at your disposal—it’s incredible how resourceful you are."
Evaluation Stage

* Purpose: Reflect on progress and outcomes and refine strategies if needed.

* Encouragement: Coaches celebrate achievements, acknowledge effort, and provide constructive feedback to maintain motivation
for future steps.

* Example: "Look how far you’ve come—it’s a testament to your hard work and commitment."
Summary

Encouragement in the SPARKLE model is integral to every stage. It helps build the client’s confidence, resilience, and motivation while
fostering a positive and empowering coaching relationship. By validating the client’s efforts and affirming their progress, coaches
ensure a supportive and growth-oriented journey.
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One of my clients, a mid-career professional in the technology industry, came to coaching with a sense of stagnation in his career. He
felt disconnected from his work and unsure about his next steps, yet he feared taking risks that might lead to failure. Using a
structured coaching approach, | supported and encouraged him to navigate his career challenges effectively.

The coachee expressed dissatisfaction with his current role, describing a lack of growth opportunities and fulfillment. He hesitated to
pursue a career shift, worrying about financial stability and his qualifications for new roles.

Encouragement: | validated his feelings and reframed his doubts as a natural part of self-reflection and growth. "Feeling uncertain is
common during transitions — what’s important is that you’re taking steps to create a clearer path forward."

Through guided questioning, the coachee identified his desire to move into a leadership role where he could mentor others and
influence strategic decisions. He also wanted to work in a company aligned with his values of innovation and collaboration.

Encouragement: | celebrated his clarity in articulating his aspirations, emphasizing how his self-awareness could guide his decisions.
"Your vision of leadership shows you’re ready to take on new challenges and contribute meaningfully to an organization.,

We explored potential paths, including internal promotions, pursuing leadership training, or transitioning to a new company. The
coachee also analyzed his transferable skills, such as team management and strategic thinking.

Encouragement: | acknowledged his strengths and encouraged him to view his skills as assets in achieving his goals. "Your track
record of managing teams and driving innovation positions you well for leadership roles —it’s clear you have much to offer."
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The coachee created a career roadmap that included updating his resume, networking with industry leaders, and applying for stretch
assignments within his current organization. He committed to attending leadership workshops to build confidence.

Encouragement: | applauded his proactive approach and emphasized the value of small, consistent actions. "These steps you’re
taking demonstrate courage and commitment to your growth — each one brings you closer to your goals."

The coachee expressed fears about rejection during job applications and networking. Together, we worked on strategies to manage
these anxieties, including re-framing rejection as a learning experience.

Encouragement: | normalized his fears while reinforcing his ability to adapt and grow. "Every rejection is a step toward the right
opportunity—it’s part of the process, and you’re building resilience along the way."

In later sessions, the coachee shared that he had been invited to interview for a leadership role at a company he admired. Though
nervous, he felt more confident in his abilities and preparation.

Encouragement: | celebrated his achievements and reminded him of his hard work and dedication. "Your perseverance and self-belief
are paying off—you’ve earned this opportunity through your commitment."

Through a collaborative and encouraging coaching process, the coachee gained clarity, confidence, and actionable strategies to
navigate his career transition. The consistent reinforcement of his strengths and progress helped him move from uncertainty to
empowerment, ultimately achieving a renewed sense of purpose in his career.
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